
MONTROYAL PAC MEETING  
Thursday, February 25, 2016  

7:00 p.m. in the Library  

NOTE:  Jana Madill delayed, Shannon Harris, Treasurer filled in until Jana arrived. 

1.  CALL TO ORDER 

Meeting commenced at 7:08 p.m. by Shannon Harris due to Jana Madill being delayed.  
Quorum declared as enough PAC members present. 

2.  APPROVAL OF AGENDA 

The Agenda for tonight’s meeting has been circulated and posted.  Shannon indicated that the 
order of Agenda items would be switched around a bit due to Chair being delayed and we 
would start with an update from Hardish as DPAC representative. 

Motion to approve tonight’s agenda as posted on Thursday, February 18 and as amended this 
evening? Motion duly made by Cath Blythe and Seconded by Ilona Kuligowska. All in favour. It 
is resolved to accept the current agenda as presented. 

3.  APPROVAL OF JANUARY 14, 2016 MINUTES 

The minutes from the Thursday, January 14, 2016 minutes have been circulated and posted.  
At this time are there any corrections? 

NO corrections, amendments or changes noted. 

Can I have a motion to approve the Minutes of the January 14, 2016 PAC Meeting as posted? 

Motion to approve January 14 minutes by Hardish Garson and Seconded by Cath Blythe. All in 
Favour.  It is resolved to accept the minutes as presented. 

4.  UPDATE FROM THE DPAC - Hardish Garson 

Hardish started by talking about the DPAC role, described the time commitment involved.  It 
is the role with the least amount of time commitment; DPAC rep gets to go to some very 
interesting meetings with great topics and great speakers, there are six of these meetings 
each school year.  The DPAC rep can also attend the PAC Exec meeting and the MPAC 
meetings.   

If anyone is interested in taking on this role, please contact Hardish or other PAC Exec for 
more information. 

- Recently attended a meeting on January 27, which was set up as a panel discussion.  
The panel was made up of principals, teachers, school board.  Discussion around the 
major changes to curriculum.  Implementation process going to take some time, more 
to some subjects, less to others. 



- Jim Iker, BCTF also in attendance. 

- New curriculum includes aboriginal ways, teachers have overall overview of what to be 
taught and then can structure. 

- More funding and resources needed for students 

- Some teachers already following principles of new curriculum, really excited, love the 
fact it teaches what to teach vs how to teach. 

- Grading system is still being debated. 

- Meeting on Feb 24 – presentations from all local schools on what their PAC’S do.  
Larson presented that they communicate via FACEBOOK; reminders, time off, have had 
600 views.  Ilona presented from our school.  We appear to be the strongest from a 
technology perspective; Ilona talked to traffic numbers; great communication system 
here at Montroyal. 

- Lynn Valley has extra programs before, during and after school.   

- Cleveland – how they introduce new families to the school community, focus on the 
kindies, etc.  Ilona pointed out we took our kindie program intro playdate from their 
program. “Mal” at Cleveland is fantastic, just does it every year, not a 2 year gig.  She 
helps to integrate all new families, whether it is the new kindies or new families to 
the community throughout the school year.  Excellent program, would be good to 
implement similar here at Montroyal. 

- Hardish finished off by again saying that the DPAC meetings are great places to get all 
kinds of information about the school district as a whole, and that it is provided by 
interesting speakers. 

- Parent question  –  was there criticism of the curriculum at the meeting?  No not at 
this meeting; likely dealing with issues and criticism at the individual school level. 

4.  PRINCIPAL / VICE PRINCIPAL REPORT – Mrs. Tracey Todd 

Mrs. Todd opened by updating about Leadership amongst students and and Student 
Leadership.  Initially, there were a lot of students signing up, and now down to core student 
groups for the various clubs, committees and groups. 

- Tech group has great participation; Environmental club down to about 40, certain 
initiatives such as the SPCA program more popular  

- Morning announcers are all doing a great job. 
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- Lunch monitors since Christmas break have included grade 5’s. 

- Kids have all loved making the videos shown regularly in the lobby, check it out. 

- Other initiatives are Free the Children; gardens in Nicaragua – trying to have food 
resource initiatives and edible garden project for schools there. 

- Have taken on a foster child via WorldVision. 

- School garden is on hold due to weather, want to get back out there as soon as 
feasible. 

- Spirit club is down to a very creative group of 10; lots of ideas with special ‘days’ at 
school. 

Overall, has been a successful implementation of the student leader initiative; the feeling is 
it has brought more vitality to the school; grades 1-3 can be much more involved; gives a lot 
of kids so much more to be involved with; Bird of the Week has been a HUGE success with the 
kids – they are all super excited about it – thanks to Mr. Thompson for this program! 

Parent question – what is the percentage of older kids involved in club?  Mrs. Todd said it does 
trickle out, 7-10 students involved in the clubs; others more interested/involved in sports etc.  
Pointed out that Handsworth has a sustainability fair coming up would be great to be at. 

Parent question – when was the sign up done?  Mrs. Todd explained offered at the beginning of 
the year; however, kids can join in throughout the year. 

Mrs. Todd also talked about peer leaders – grade 6’s, get proper training and then work / 
interact with the younger kids on lower playground.   

Parent question – are some clubs needing resources?  Mrs. Todd did mention to teachers that 
there is a certain amount set aside for clubs.  Shannon Harris pointed out that budgets are 
coming up, would be good to mention what they might need to Treasurers. 

The information and list of all the clubs is on the website, look under Students and then 
Leadership. 

NOTE:  changed order of the agenda due to Jana not present at this point in meeting. 

5.  BUDGET – Scott Taylor, Treasurer 
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Overhead of current budget reviewed by Scott. 

Highlight of revenue – 11,000 on hot lunch. 

Second session – likely a bit higher than session 1. 

Everyone should know that this is the biggest fundraiser for the school. 

Fundraising still to come via upcoming events. 

Bingo night –meant to be a community event not a fundraiser, but did make a little bit of 
money 

School agendas/supplies, will likely be over budget. 

On revenue side, likely to be over budget. 

Expenses - Have a lot of events coming up re groups, speakers, etc.  Classroom costs – 
reminder from admin to come to teachers to ensure receipts submitted.  Suggestion of 
deadline to be set to ensure it is all in. 

Overall, looking at a healthy surplus for end of the year. 

Parent question – what about parent social fundraising?  

Scott pointed out that the funds raised are being allocated for another year at the school, not 
for the current year.  Whatever is raised from the parent social is being allocated to 
replacement of the laptop carts.  Mrs. Todd pointed out that carts are well-loved, and used 
every day as they go from room to room. 

Jana – we have a technology budget and there is a certain amount in there; goal is this year 
to replace one cart this year; idea is that if social raises funds less than goal, we can vote to 
take some from technology. 

Parent question – what is the prediction for surplus?  What happens to it?   
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Scott – likely surplus close to what current showing; gets put into surplus account, to be 
allocated depending on what is needed.  Shannon pointed out that teachers have a wish list, 
and would be voted on if there is something the surplus could cover.  Otherwise, via voting at 
PAC meetings, the transfer of funds would occur where needed.  Always by vote at PAC. 

Shannon – pointed out that we do buy GIC’s in order to get more interest. 

6.  VOLUNTEERISM IN OUR SCHOOL COMMUNITY - Jana Madill, Chair 

Volunteerism in our school community is beneficial on many levels:  it is a way for adults 
particularly to become involved in the school community; can gain new skills that can lead to 
new career opportunities, fulfil the desire to give back; make a difference within an 
organization or community; personal gain from helping out where there is a need when giving 
back to the school community; and our kids notice when their parent is involved as a 
volunteer with the school. 

As parents, we are very busy, children’s lives are all consuming; it is hard to figure out 
sometimes how to volunteer, how to give back to the school/community.  For many of us, 
there is a personal gain that when you are giving back to the school community, your kids 
notice.  Many of us maybe have taken a step back, looking at how to proceed with careers, 
experience gained from volunteering.  There are true skills that can be gained by being 
involved in the PAC. 

Want to this moment to talk about succession planning and the PAC roles available.  Usually, 
role commitment is  two years; there has been a bit more rotation in recent years, and as a 
result, now are looking at almost complete turnover this year on the PAC. We are actively 
seeking new members to carry on with the PAC involvement in the Montroyal school 
community. 

We have a healthy engaged community and a very healthy budget.  The  hope  is that parents 
step up and embrace this opportunity.  Over the next few months, there will be job ads for:  
chair, co-chair (like a member at large), Communications x 2 (technology piece and active 
engagement of class reps, management of communication); fundraising and events – divided 
into two; huge part of why we are here is the fundraising for the improvement of our 
children’s school;  try to balance a fundraising event year with the alternate one year being 
cheque drive; Christmas market, bingo night, alternate year parent social, family night.  
ALWAYS a committee for that.  The more we work to having committees involved, the better 
the balance of the load on PAC Exec. 
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In addition to the roles just mentioned on the PAC, additional roles are the Secretary, which 
may be up for debate if available or being vacated; the DPAC Rep, which Hardish spoke about 
earlier this evening; and Treasurers – Shannon and Scott have shown easily divides into two 
roles.  Scott in for another year; Shannon already put in three years. 

Wanted to put that out there into the school community – if you are interested in getting 
involved please let us know.  Also let your parent network know about the roles to get the 
word out. 

Q – would advertising roles be worth doing at school play?  Perhaps set up in lobby.  Cath 
pointed out some considerations of this at something like the play as parents’ focus will be on 
the play itself. 

Q/Comment – what about targeting one specific role?  Point made about usually we know or 
someone has indicated interest. 

Jana indicated usually nominees know well in advance; lets start having one-on-ones with 
interested people.  Ilona – we generally make the open call to be transparent, open; need to 
open it up and leave it fair. Cath – usually just takes a very friendly conversation and discuss 
about it. Linda – maybe at table not only nominate themselves but someone they may like. 

Further update from Mrs. Todd that was overlooked at Principal’s report time: 

Update on construction project - Classes enjoying betting on when complete. Finally, nearly 
done; Ms. B’s class figures it will be done once porta potty gone. Tarp off, scaffolding coming 
down.  New blinds coming in soon; someone from district was looking at far wall (by strong 
start). 

Lock down drill performed today; Mrs. Todd keeps it very calm, very straightforward; one 
child came up to her today and said it was the favourite drill. 

Q – are the kids clear on reasons for drill (child thinks it is case animal in building)?  Younger 
children will not be told at this stage that there could be a person with gun.  There is script 
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the teachers follow that is age appropriate and not wanting to scare the children so message 
very age appropriate. 

Q – what is the protocol when the ‘issue’ is inside the school?  All classroom doors are locked; 
too risky to have kids moving in the building.  Announced on PA, call 911, and then stay locked 
in classrooms until police unlock them. 

7.  VISIONING EXERCISE – Mrs. Tracey Todd, Principal 

School Planning process has changed; now more of an appreciative inquiry, more fluid and 
interactive with the community. 

Where have we been?  School planning – compliance exercise – too narrowly focused, needs 
flexibility; needs to be more meaningful and relevant to schools; need staff at the table. 

Where are we now?  Define what a quality school looks like; develop the elements; indentify 
school planning process, review refine and recommend calendar of events and supports for 
implementation. 

“A School is a vibrant Learning Community” 

Focus on student engagement; a culture of teamwork; respect for diversity; sense of 
community and responsibility; strong systemic structure; ongoing and relevant communication 
of student learning. 

Meaningful school development – school planning is a process not an event. The essential 
elements are: 

• Shared values and vision – this is where we are at right now. 

• Student engagement and learning – how to get on board 
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• Collaboration, communication and community 

Guiding Questions: 

What are our unique strengths as a school?  What is working well? 

What does our school community value? 

What is our purpose as a learning community? 

What are areas of growth for our school?  Things that we could change or enhance? 

These questions on paper were placed around room; parents and attendees invited to move 
around and provide feedback and responses to these questions. 

This is one opportunity for parents to provide feedback/answers.  Currently, the new form of 
the committee involves admin, teachers, CUPE, etc whereas in the past it was made up of 
parents.  Important to note this change to the committee.  Mrs. Todd also said it has not been 
ruled out that a parent be on the committee. 

Q – is this done yearly?  That is another change, used to be yearly; now is more of a longer 
term process.   

Results of this visioning evening will be shared with the committee of people as noted who 
have stepped forward.  Process is to take the big picture goals and then break them down; 
happening slowly; likely this year will be get the goals down.  Then next year will be how to 
get to these goals. 

Tonight is a data collection point; suggestion came up to do survey; another comment was the 
value of someone just filling in a survey.  Either way, could easily have one out in a short 
period of time. 

Everyone proceeded to provide input onto the paper provided. 
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It was noted at the meeting that the same questions posed to attendees for feedback would 
also be posted in the lobby – the questions will also be provided to Ilona for inclusion in the 
Sunday emails. 

Final slide from Mrs. Todd’s presentation:  

Review of the process:  Communicating progress; vision to goal setting; planning and 
implementation; monitor, evaluate and adapt. 

Every time going forward there is a PAC meeting Tracey will bring up the school planning 
progress and updates as to what is happening during the Principal’s Report.  Certainly will be 
getting as much input opportunities out there as possible to our school community. 

Short discussion on list of priorities, opportunities to for showing what everyone wants.  And 
finding the common connection points between all parties that can be realistically worked on. 

Shannon made great point with respect to incoming PAC next year to look at some of the 
requests and suggestions of the parents via school visioning, i.e. public speaking, and can 
some of this be done via PAC committees, especially if a priority to a large group of parents. 

Susan – reminder that too many goals means not likely any to be achieved and will need to 
ensure goals are realistic and achievable. 

8.  OTHER BUSINESS  

Jana – two small final  items for tonight’s meeting: 

There have been tons of emails re parent social – May 7 – silent auction launched this week.  
This is a fun night for everyone.  Sponsorship, involvement, donations, classroom challenge, 
etc. are all being detailed in emails.  Keep an eye out. 
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NO meetings in March due to spring concert, spring break, etc.   

Next meeting April 28; stay tuned for Sunday night emails! 

All in favour to adjourn meeting?  All in favour. 

Meeting adjourned at: 9:10 pm. 

In attendance:   

Lorna Moffatt  Nina Velasquez 

Shannon Harris  Ilona Kuligowska 

Cath Blythe  Linda Tang 

Hardish Garson  Federico Velasquez 

Scott Taylor  Tracey Todd 

Susan Teegan  Dave Smail 

Shaheen Rehmat Sandy Milone 

Jana Madill
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